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Lean Six Sigma
Lean six sigma (LSS) is defined as an improvement process methodology structured to eradicate problems, improve working conditions, and remove inefficiency and waste to give an excellent response to patients' requirements. Lean six sigma incorporates principles, tools, and methods of lean and six sigma into a single powerful and popular methodology for boosting operations of an organization (Agarwal et al., 2016). LSS is built on three fundamental elements namely techniques and tools, methodology and process, culture and mindset.
Lean six sigma has some pros. The LSS believes in the culture of identifying and eradicating possible flaws before their occurrence, rather than fixing them after happening, this helps in saving money and time that would have instead been used on rework. This translates into reduced operational costs and increased profits for an organization.  Barrios & Jiménez, (2016) argue that LSS primarily depends on data, a strategy that allows companies to comfortably and conveniently assess their process in real-time. It is easy to identify issues and quickly act on them after comprehending, documenting, and evaluating the current procedure. If the corrected process does not deliver according to the expectations, the hospitals six sigma team will be available to examine it and adjust regarding emerging problems.
On the other hand, LSS Can easily leads to increased costs of production because it only majors in quality improvement but overlooks cost reduction methods (Cioană & Radu, 2015). The cost savings achieved under eradicating costly reworks returned products, and defective products are all devised to a process of improving byproduct. Due to progressive quality improvement strategy may spark increased capital and overhead costs due, hence ruling out initial savings made. It is easy for a business to lose to its cheaper competitors more so when delivering services that patients are not keen on their quality.
[bookmark: _GoBack]Finally, lean six sigma has several impacts at the patient level. Some of the impacts at patient level include preventing medical errors, reduces death rate, boost quality and time spent in hospitals by patients, and improve patient care (Agarwal et al., 2016).
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